 Stakeholder Analysis Tool

Who is critical to supporting your CAYAD work?

Begin with people who have high interest in your CAYAD outcomes, 
and the right level of influence to help your project succeed.
High influence
High interest

= Critical stakeholders
High influence
Low interest

(how can you increase
their interest level?)


Level of influence 
on CAYAD outcomes


Low influence
High interest

(supporters)
Low influence
Low interest

(no need to engage)
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Level of interest in CAYAD outcomes 

 Stakeholder Analysis Tool

Write the names of the stakeholders  relevant to your outcomes into each box, based on the levels of influence they have and interest they have in the project outcomes. 


High
Influence

Low influence
Low interest
High Interest

