CAYAD Project Plan 


	 Project Overview

	PROJECT NAME
	Manurewa Youth Position on Local Alcohol Policy   


	PROJECT DESCRIPTION 
A summary of the project, what the project will/will not include, who is the target audience, key stakeholders, why is the project needed and what will change as a result of this project?

	A partnership with Manurewa Youth Council aims to produce a consistent message amongst Manurewa youth by developing a position paper with regard to local alcohol issues.  This position paper will be shared amongst other local youth services to gather their feedback which will be collated to represent a Manurewa youth community wide position to assist in the LAP submission process to influence such areas as density, location of premises and trading hours.

	PROJECT LEADER
	Winnie Hauraki


	PROJECT TEAM (collaborative partners)

	Manurewa Youth Council

Manurewa Local Board

CAYAD Reference Group

AMP’D

Taiohi Whai Oranga

Warriors of Change

Health Promotion Agency

Auckland Regional Public Health Service
Auckland Council Alcohol Project Lead
Auckland Council Policy Team

Auckland Council Policy By-Laws 

	ROLES/RESPONSIBILITIES 
What is your/CAYAD/Councils role in this project?


	It is CAYAD intention to work with the Manurewa Youth Council (MYC) to research and gather existing information from Manurewa groups regarding their position on the alcohol issue’s within the Manurewa ward which includes Wiri, Rata Vine, Randwick Park and Clendon.

	TIMEFRAME Anticipated project timeframe – start date; end date (if applicable)
	Feb 2013 to Nov 2014

	Project Alignment

	CAYAD OUTCOMES 

How does the project align to the CAYAD outcomes?
· Increased informed community discussion and debate

· Effective policies and practices to reduce alcohol and drug related harm adopted

· Increased local capacity to support young people in education, recreation and employment

· Reduce the supply of alcohol and other drugs to young people
	Increased informed community discussion and debate – work with interested groups regarding local alcohol policy information.

Effective policies and practices to reduce alcohol and drug related harm adopted – produce a consistent message from Manurewa youth to influence decision makers regarding local variation to LAP 

Reduce the supply of alcohol and other drugs to young people - research and gather existing information from wider Manurewa groups to sway decision makers regarding local variation to LAP 

	MINISTRY OF HEALTH

How does this project align to Ministry of Health strategies/policies/plans
	National Drug Policy
New Zealand Health Strategy


	AUCKLAND COUNCIL

How does this project/intervention align to the Auckland Council strategies and plans (choose what plans this project aligns to and how they align) 
· Auckland Plan

· Alcohol Harm Reduction Strategy, 
· Thriving Communities, 
· Homelessness Action Plan 

· Local Board Plan (which Local Board does this project directly effect)

· Maori Plan

	Alcohol Harm Reduction Strategy:

· Regulatory (submissions)

· Communication (info requests)

· Info & Education (capacity building)

Manurewa Local Board Plan:

· Improving health & wellbeing
· Neighbourhoods & community safety

	Evidence

	BASELINE

Outline the issue/s (with data; if available) which this project will address as well as relevant context/background to the current issue.


	2012 Auckland Council developed the Local Alcohol Policy Research Report highlighting a significant amount of local variation across the region.  The purpose of the research report was to identify alcohol related issues particular to local board areas.  One area the report showed the ratio of Manurewa off-licences (47 percent) to on-licences (32 percent) and club licences (22 percent) is high compared to other local board areas.  
Through CAYAD AoD workshops with local youth services, there is interest amongst youth leadership groups to participate and contribute to Auckland Council Local Alcohol Policy.


	EVIDENCE

Provide an overview of the evidence that indicates a change will occur as a result of this project.

	A 10% increase in private liquor stores was associated with a 2.45%, 2.36% and 1.99% increase in acute, chronic and total AA mortality rates.

	REFERENCES
Provide references to books, journals, websites or other sources that informed this project.

	Zhao J, Stockwell T, Martin G, et al. (2013).  
The relationship between minimum alcohol prices, outlet density & alcohol attributable deaths in British Columbia, 2002 to 2009.  



	Outcomes

	RESULTS/OUTCOME

What are the intended short term outcomes?
	As a result of the position paper the MYC will generate a submission to Auckland Council regarding local variation feedback towards the Local Alcohol Policy.  MYC submission would be supported by other local youth services who provided feedback via support letters &/or submissions agreeing with the MYC recommendations.  The final outcome, verbal submissions by MYC followed by other local youth services verbal submissions supporting the same recommendations presented by MYC, therefore producing a consistent message from Manurewa youth to the decision makers 

	PERFORMANCE MEASURES (quality/effect/improvement)

· How will you know the project has made a difference (what is the expected change and/or effect)?

· How will you measure if the community is better off?

· How will you measure if you have delivered the project well?
	Recommendations made by the youth are reflected as variations in the local alcohol plan.

The measure that the community is better off will be the increased youth capacity with regard to advocating for healthier policy for their community.
There will be an increase in submissions from the Manurewa ward. 

	Risk Register

	RISK ASSESSMENT

Outline the risks/issues/assumptions /limitations of the project and the steps that will be taken to mitigate them.

	Ensure organisations involved work to the pace of the community groups participating.

Make certain appropriate communication channels are followed through with local youth leadership groups.

	Budget

	ITEM
	COMMENT
	COST (EXCL GST)

	Petrol vouchers / taxi chits
	Any travel involved to attend forums, workshops, meetings
	$100.00est

	Venue(s) & food
	Implement workshops & meetings with MYC
	$300.00est 

	Venue & food
	Implement forums MYC may implement for community consultation
	$600.00est

	Total Cost
	$1000.00est


Project activities and timeframes
	 Outcome / Activities 
	Completion Date
	Status – tracking / on watch
	Project Update – (achievements/challenges/next steps)
	Date (to be completed bi-monthly)

	Outcome – CAYAD advocacy work with community youth services
	
	
	
	

	Activity: 

Establish new partnership with Manurewa Youth Council (MYC)


	February & March 13
	On track
Completed
	Approached MYC chair with regard to project proposal
Coordinate & facilitate meeting(s) with MYC chair
	March 2013 

	Activity: 

Invitation to present project proposal to the MYC committee
	April 13 
	On track 
Completed
	Project proposal presentation to MYC committee: 

· Seek support for project partnership
· Relationship with CAYAD share information & provide relevant training
	April 2013

	Activity: 

Meeting with MYC representative’s to develop draft MoU
	April 13
	On track
Completed
	Project proposal accepted by MYC committee on 10 April.  
A sub group of 7 interested MYC youth has been set up to work with CAYAD to achieve project tasks:

1. Develop MoU draft(s)
2. Gather feedback from committee regarding MoU information
	May 2013 

	Activity: 

Draft MoU out to MYC committee for feedback
	April - May 13
	On track
Completed
	Through April & May a draft MoU has been developed and distributed to MYC committee via:

· Fortnightly meetings

· Email & Face Book
Information has been collated and draft MoU updated for final approval & sign off.
	May 2013

	Activity: 

MoU approval & sign off
	May 13
	On track
Completed 
	Official memorandum of understanding between 

CAYAD and MYC approved and signed off on 13 May 
	May 2013

	Outcome – Build youth leadership skills in effective advocacy
	
	
	
	

	Activity: 

Create project group work plan and educational opportunities


	May 13
Jan-March 2014
	On track
Completed 
Completed
	Confirm sub group rep to attend Alcohol Health Watch Alcohol Forum.
MYC representative attended Alcohol Forum with CAYAD Advisor on 23 May 2013.
22 Jan 2014 CAYAD recruited MYC representatives to attend a pop-up breakfast conversation with the Labour Party's Associate Spokesperson for Health regarding Psychoactive Substances.

· This provided a youth development opportunity for MYC leaders to attend and participate in discussions regarding New Zealand's approach to new psychoactive drugs
· This has also provided an opportunity for MYC to develop a potential psychoactive project for 2014-15
17 Feb 2014 CAYAD coordinated and facilitated a meeting with MYC representatives to develop the draft MYC LAP project action plan for 2014.
· 19 Feb 2014 CAYAD & the MYC representatives presented the LAP project overview to the new 2014 MYC committee 

· CAYAD & the MYC representatives presented the draft 2014 LAP project action plan to the new  MYC committee
· CAYAD provided training development in presentations, building communication and leadership skills 
· CAYAD coordinated and facilitated a planning meeting with the full MYC committee which took place on 3 March 2014 to finalize the MYC 2014 LAP project action plan
The MYC 2014 LAP project action plan tasks include:

· Developing information resources e.g. flyer regarding alcohol
· Coordinating and facilitating appropriate youth workshop such as Auckland Council draft Local Alcohol Policy
	May 2013 
Jan 2014

Feb 2014

March 2014



	Activity: 

Present alcohol forum feedback to wider MYC committee 
	May 13
	On track
Completed 
	Presented relevant slides to MYC members:
· Evidence into practical recommendations
· Sale & Supply of Alcohol Act 2012 EG Default national trading hours

· Timeframes EG TA’s can begin drafting LAP
	May 2013 

	Outcome –  Increase youth participation in local policy
	
	
	
	

	Activity: 

Provide educational opportunities for MYC committee to advocate for healthier policy

	April 13

May 13

June 13
April-May 2014
	On track

Completed 
Completed
Completed


	April – utilized CAYAD reference group psychoactive substance bill submissions to support MYC develop a submission on behalf of the committee.  

An unintended action was that each member (12) also made individual submissions regarding the psychoactive substance bill.  

May – utilized CAYAD reference group Auckland Council Unitary Plan submission to support MYC develop a submission on behalf of the committee.

June – engaged the Auckland Council Policy & By-Laws team with MYC members to gather youth feedback regarding a resource intended to raise awareness of liquor ban areas.
Over the period April to May 2014 CAYAD supported MYC members gather accurate information relating to an alcohol information flyer.  
· Feedback was also provided by the CAYAD team manager and Auckland Council Policy Team to ensure the accuracy of the information being distributed
24 May 2014 MYC members utilized their knowledge and resources to:

· Distribute the alcohol flyer information at the Clendon liquor store rally event coordinated by local residents protesting a liquor license application for a new off licence premises in Clendon 
· The event provided an opportunity for people living within 1km of the proposed site to make submissions as they are directly affected
· A petition was also included on the day, up to 80 residents signed the petition

· Information was also distributed to participants regarding how to object to the liquor licence application
	April 2013 

May 2013 

June 2013 
Apr 2014

May 2014



	Outcome –  Build local capacity practice to policy
	
	
	
	

	Activity: 

Coordinate Practice to Policy workshop
	July 13
	On Track

Completed

Completed 
	Coordinate Health Promotion Agency to facilitate Practice to Policy workshop
Coordinated the Health Promotion Agency to facilitate the Practice to Policy workshop on Sat, 20 July 2013.
Deliver the Practice to Policy workshop to Manurewa Youth Council members
As part of the various CAYAD projects with Manurewa Youth Council (MYC), Taiohi Whai Oranga and LIMITLESS youth leadership group CAYAD was able to coordinate a combined workshop:

· Five MYC members attended and completed the workshop

· Six LIMITLESS youth leaders attended and completed the workshop 
· Three Taiohi Whai Oranga staff attended and completed the workshop 

· Total of 14 workshop participants

The primary aim of the Practice to Policy workshop is to build the policy skills and capability of communities and in particular their ability to contribute effectively to the development of local and national policy and practice.  

The workshop also introduced the Catalysis resource, a practical project planning tool for the groups to use when developing and planning their group project plans.
Opportunities and skills implemented:

1. 20 July 2013 workshop was held at the Manurewa Marae, providing MYC members with their first visit to the Marae 

2. The combined workshop created an occasion for the two groups to mix and get an understanding of each others projects 
3. Increased MYC members confidence to assist Auckland Council Policy By-Laws team develop Liquor Ban poster for the Manurewa area
4. Mobilized MYC members to coordinate a quick crowd survey at the Youth Election Forum on Sat, 31 Aug 2013
5. Empowered MYC members to develop the first draft of the MYC Position on LAP paper
	July 2013 
July 2013


	Activity:

Coordinate opportunities to feed into Auckland Council processes 


	July 13
	On Track

Completed 

On Track

Completed 

Completed
Completed 


	Share information regarding Auckland Council LAP’S issues and options paper
Through July-Aug 2013 CAYAD has supported MYC representatives with information and communications via phone calls, text and emails related to Auckland Council LAP issues and options paper.

From the information provided the MYC committee were able to update their first draft, creating a second version of the MYC Position on LAP paper.

Facilitate feedback into Policy & By-Laws team regarding Liquor Ban information

CAYAD connected Auckland Council Policy By-Laws team with MYC members to gather feedback regarding liquor ban posters being developed.  
On the 26 & 30 July 2013 CAYAD approached MYC members and gathered feedback such as:
· I think the promotion of the fine of $250 sends a strong message to young people especially those with very little expendable money. Also with the variety of ways of delivering the message in different signs it will make the campaign much more flexible

· I really like the first poster in the attachment...If it’s presented in a really colourful way it will catch young people's attention and I like how it actually holds a negative message with a hint of sarcasm which will catch readers off guard because they probably expect to read something positive
· I didn't quite like the second one as the image was a little bit confusing to me
· I didn't like what the fourth one said as it puts down the liquor ban
MYC feedback was gathered and shared with Auckland Council Policy By-Laws team and Manurewa Local Board chair that funded and produced the final poster.
	July 2013

Aug 2013 
July 2013 
July 2013 


	Outcome –  Community takes effective action to influence policy makers
	
	
	
	

	Activity:
Coordinate meetings with MYC 
	August-September 13
	Tracking

Completed 

Completed 

Tracking

Completed
 
	Support MYC to develop Manurewa Youth Position Paper re LAP’s
On 24 Sept 2013 CAYAD supported MYC members present their second draft of the MYC Position on LAP paper back to the full MYC committee.  
The draft document was reviewed by the full MYC committee and the appropriate changes recorded to update the final draft of the MYC Position on LAP paper.  

The feedback collected from the meeting on 24 Sept 2013 was collated into the final MYC Position on LAP paper which was distributed back to the full MYC committee on 4 Oct for final approval.   

Support MYC to coordinate & facilitate hui/consultation with wider Clendon/Manurewa youth services regarding Manurewa Youth Position Paper
CAYAD and MYC representatives have started to promote the MYC Position on LAP paper to local groups to encourage wider community input and advocacy in to local policy.  Visits have been made to: 
· 21 Nov Taiohi Whai Oranga  

· 21 Nov AMP’D 

· 22 Nov James Cook High School  
The Auckland Council CAYAD team will work together regarding a coordinated approach to distribute and share information across the Auckland region regarding the Auckland Council draft Local Alcohol Policy.
	August-September 2013 

September 2013 
October 2013
September-October 2013
Nov 2013

June-July 2014

	Activity:

Bring together hui/consultation feedback 
	Aug 13 – June 2014 


	Tracking

Completed 

Completed
Ongoing
Completed

Completed

	Assist in the collation of hui/consultation feedback.
MYC committee coordinated a data collection opportunity at the Youth Election Forum hosted by MYC on Sat, 31 Aug 2013.  
Representatives conducted a quick crowd survey regarding opening times, distance from sensitive sites and closing times.  The information from the crowd survey has been reflected in the MYC position paper.
CAYAD has provided MYC representatives with local survey information that has been gathered from local hui/consultation feedback to support the MYC Position on LAP paper:
1. CAYAD Youth Attitudes to Alcohol Survey Manurewa/Clendon (February 2006)

2. Warriors of Change Youth Leaders & CAYAD Alcohol Attitudes and Behaviour Survey Randwick Park (November 2012) 

Support MYC to pull together Clendon/Manurewa youth wide response(s) regarding Youth Position concerning Local Alcohol Policy.
8 May 2014 CAYAD set up an information stall at the Manurewa Marae Mana Wahine Day providing Alcohol and other Drug resources.  
CAYAD distributed MYC’s Alcohol Survey and collected 20 completed surveys on the day.  
The results were recorded and forwarded to MYC as part of their information gathering.
28 June 2014 CAYAD presented at the MYC Southern LAP workshop providing participants with tools regarding:
1. What is a submission e.g. a submission is the presentation of an individual or group view
2. Breaking down the 5 basic principles of submission content regarding relevance, being clear and concise, providing accurate information and providing a conclusion or recommendation
3. LAP timeframes with regard to when written and oral submissions would be open and  closed
4. How to have your say through written, online and oral submissions 
	Aug 2013

May 2014

June 2014 


	Outcome – Community commit to mobilise/advocate for healthier policy
	
	
	
	

	Activity:
Establish new network relationships to distribute LAP submission information 

Activity:
Maintain current relationships to support distribution of LAP submission information 

 
	May-July 2014
May-July 2014


	Completed
Completed
	New relationships established and information distributed to:

· FRANCOSS (Franklin social services network)

· Manurewa Community Network

· Papakura Community Network

· Auckland Council Community Development Facilitator Counties Manukau 
· Neighbourhood Support Groups 
· Jnr Neighbourhood Support Groups

· Local youth groups based in Manurewa

LAP submission information distributed via current local relationships

· Child & Youth Mortality Review Committee

· Taiohi Whai Oranga 

· Manurewa Local Board 

· Warriors of Change
· AMP’D

· Solomon Group
	June 2014
June 2014

	Activity:
Support southern youth councils to submit to LAP
Activity:
Support CAYAD Reference Group submission(s) - LAP and Alcohol By-Laws

Activity:
Support community advocacy at local hearings

	June-July 2014
June-Sept 2014
	Completed
Completed
	CAYAD presentation at the Southern Youth Jam workshop (June 2014) supported the following southern youth council’s submit to LAP:

· Manurewa Youth Council

· Papakura Youth Council

· Howick Youth Council

· Franklin Youth Council

· Otara Youth Council contributed to Youth Advisory Panel submission

· MYC preparing for oral submission Sept-Oct 2014
CAYAD Reference Group submission made regarding Local Alcohol Policy 
CAYAD Reference Group submission made regarding Alcohol By-laws.

The Alcohol By-Laws information was also distributed to the above networks.

CAYAD Reference Group submission  information assisted the following groups in making submissions regarding Alcohol By-Laws:

· Manurewa Business Association
· Manurewa Youth Council
· Manurewa Local Board 
·  The Auckland District Council of Social Services   
14 Oct 2014 attended the Auckland District Licensing Committee hearing regarding the application for off-licence by Crown Liquor Ltd to trade at shop 3, 439 Roscommon Rd, Clendon.

CAYAD Reference Group members spoke on behalf of their objections and supported community residents to speak on behave of their objections and petition. Anecdotal evidence from people who live or work in Clendon and have seen the harm caused by alcohol in their communities. 
	July 2014
                  July 2014

Sept 2014

Oct 2014



	
	
	
	The CAYAD ‘Manurewa Youth Position on Local Alcohol Policy’ Project has been completed and the Project Evaluation Report has been attached.

Appendices include:

One – MYC LAP Position Paper

Two – Liquor Ban Poster

Three – MYC LAP Flyer

Four – Objections to application for off-licence  
Five – Media article ‘License Granted’
	Nov 2014


Project Evaluation
	1. Evaluation Priorities

Increase youth participation in local policy

Community takes effective action to influence policy makers

	2. Evaluation questions

Have young people enhanced their skills & confidence in advocating health policy?

How have the local young people engaged in local policy process?

	3. Process evaluation criteria

The youth group leader(s) are approached personally prior to formal meeting(s)

The presentation is inspiring, gives key information raises awareness and incites action

Develop educational & capacity building opportunities
	Sources of data

Report back to Reference Group

Feedback from participants

Head count
	Methods

Formal meeting(s) attended

Observation

Attendance list

	4. Outcome evaluation criteria

Increased youth engagement in local alcohol policy

Greater involvement by local youth services regarding local alcohol policy
More local focused submissions into local alcohol policy
	Sources of data

Head count

Participate count

Feedback from participates
	Methods

Workshop attendance

Participate observation

Consultation

	5. Ethical issues ( Risk assessment)


	· Ethic’s of groups involved

· Appropriate communication channels


	6. Evaluation management

· Resources
· Timeline

	RESOURCES

· Staff time

· Establishing new collaborative relationships
TIMELINE

Timeline

Feb
Mar 2013

Apr
May

2013

May
June 2013

July
Sept 
2013 

Sept Dec 2013 

Jan
Feb 2014

Mar Apr 2014
May

June

2014
July Nov 2014

Meetings MYC chair
X

-
-
-
-
-
-
-
-
Presentation MYC committee

-
X

-
-
-
-
-
-
-
Meetings MYC rep’s 
-
X

-
X
X
X
-
X
X
X
Draft MoU to committee 
-
X

-
-
-
-
-
-
-
MoU approval & sign off
-
X

-
-
-
-
-
-
-
Confirm & attend development opportunities
-
X

X

-
-
X
-
X

X 
Confirm policy workshop date & logistics
-
-
X

-
-
-
-
X

-
Presentation to full MYC committee

-
-
X

-
-
X
-
X
-
Proposed policy workshop

-
-
-
X

-
-
-
X
-
Participate Auckland Council opportunities 

-
-
-
X

-
X
X

X

X 
Start drafting alcohol issues position

-
-
-
-
X

X
X

X

-
Distribute position paper to services gather feedback

-
-
-
-
X

X
X

X

X
Collate youth feedback

-
-
-
-
X

X
X

X

-
Start drafting submission

-
-
-
-
-
X

-
X

-
Submissions made
-

-

-

-

-

-
-

-
X 
Support/attend alcohol hearings, LAP deliberations

-

-

-

-

-

-

-

-

X



	7. Dissemination Reporting
	· Feedback to Reference Group

· Feedback to local networks

· Feedback to team leader


Logic model

MANUREWA YOUTH POSITION ON LOCAL ALCOHOL POLICY




Outcome

Long

Term


Medium 

Term

Short term

Increased informed community discussion & debate


Reduced Supply of drugs to young people


Effective policies & practices to reduce harm adopted








Local alcohol related harm reduced





Improved community skills & confidence in policy development








Community commit to mobilise/advocate for healthier policy





Increase young people’s knowledge regarding submissions








Increase youth participation in local policy





Community takes effective action to influence policy makers





Build youth leadership skills in effective advocacy





CAYAD advocacy work with community youth services 








Relevant & well facilitated discussions implemented





Build local capacity practice in policy
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